
 

Board Meeting Minutes January 6, 2026 

BOARD OF DIRECTORS 

Craig Smith, President ​  Sally Bolle, Vice President ​  

Steve Smith, Secretary ​  Dianah Foster, Treasurer ​  
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COMMITTEE CHAIRS 
Julie Bird ​  Denise Brown ​  Karol Carter ​  

Janie Grissom ​  Amanda Koran ​  Betty Peters ​  

Cecily Roney ​  Nancy Schmid ​  Kathy Sobanski ​  

GUESTS:      
Margy Truza ​      

Subject  Action 

A.​ Call to Order &  
Approval of 
minutes 

President C. Smith called the meeting to order at 6:00pm 

Board Minutes from 11-03-25    Motion: Bolle / Peters   Approved with minor date correction 

Approved, Steve to 
send WEB version 
for posting 

    

B.​ Duality of 
Interest Review 

Nothing new to disclose, Steve will bring updated conflict/duality statements to the January 
General Meeting for signatures. 
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Subject  Action 

 

C.​ Executive Board Reports 

 President ●​ Board meetings:  Discussion to move to the first Tuesday of the month to avoid conflicts.  
Board must meet six times annually (per by-laws), suggested JAN, MAR, MAY, SEP, OCT, 
NOV      Motion:   Bird/Bolle   APPROVED 

●​ Swearing in Ceremony:  Craig would like to re-establish a swearing-in ceremony for officers / 
chairs each January.  Sally & Margy will look in their files for an oath that was used previously.  
Will try to pull everything together to do at next week’s general meeting.  

●​ Awards:  Craig brought forward an idea to re-establish annual MGSOC awards. It was 
suggested that we would start with two awards:  MGSOC Master Gardener of the Year and 
Bowers Farm Volunteer of the Year.  Steve recommended that MGSOC develop specific 
criteria for each award,  a timeline for the membership to nominate prospective recipients, and 
in absence of an “Awards Committee” that the decision be made by the Board.   Craig asked 
Nancy to help develop Bowers Farm criteria and we’d use the Sylvia Schultz Award criteria as 
a starting point for MGSOC MG of the Year.  Sally and Craig have contacts for making award 
plaques.  There is a desire to initiate this in March if possible. 

●​ Grants: Proposed letter complete, Craig will send out to Board members for comment, goal is 
to get these out by March. 

●​ Hana’s Garden:  Drawings completed, no activity until Spring 
●​ Merchandising:  Need a better plan moving forward with Merchandising.  We have about $8K 

in inventory and we need to sell and then refresh supplies. 

Sally will have Board 
Meeting dates and 
General meeting 
dates published on 
the Website. 
 
 
 
Criteria to be 
developed and 
brought back to the 
Board.  E-Board to 
develop MG of Year 
criteria. 
 
 
Nancy / Sally / Craig 
will continue to reach 
out to Denise. 

 Vice President See old business for Cookbook follow up, nothing additional to report  

 Treasurer Excused, no report 
Committee chairs were encouraged to get any receipts to Dianah in a timely fashion. 

 

 Secretary Steve reminded the Board that the annual Conflict/Duality of Interest is due, he will bring to next 
week's general meeting for signatures. 
Steve reviewed proposed by-law changes.  There are six proposed areas to be changed: 

1.​ Change Michigan Master Gardener’s Association to Michigan State University Extension 
(MSUE). 

2.​ Define Executive Board (officers), Board of Directors (officers and committee chairs) 
3.​ Elimination of 2nd Vice President position 

Steve will present 
proposed changes at 
the general meeting 
next week. 
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Subject  Action 

4.​ Eliminate provisional membership category, create Associate and Emeritus membership 
categories, voting members are Active and Emeritus 

5.​ Added 14 day timeline for society monies to be forwarded to Treasurer 
6.​ Changed references from VMS to Volunteer Central 

 
Wording of by-laws changes were approved by the Board.     Motion: Bolle / Peters   Approved 

 
 
By-Laws changes 
APPROVED 

    

D.​ Committee Reports 

 Conference Betty reported that the Eventbrite invitation went out over the weekend and we already have 35 
registrations.  Individuals can pay by cash/check $95 at our General Meeting if they don’t want to 
incur the additional Eventbrite fees.  New layout with more registration space, separate vendor 
room, and wider aisle space.  Betty will send committee meeting dates to Sally for posting, the 
next meeting sometime next week.   

 

 Bowers Farm 
Teams 

Nancy invited all BOD to Bowers Volunteer Thank You Brunch on Sat. 3-21-26 at 10am.  Over 
1387 volunteer hours in 2025.  The Farm administration team is in the midst of reorganization.  
Native Plant Sale is scheduled for 6-6-26.  The wool project is coming together, hoping to have 
supply to sell sometime around the MGSOC conference.   Butterfly Garden has been funded, so 
will be looking to design the space sometime this year.  Still about $3000 funding short on 
Kaleidoscope project. 

 

 Corresponding 
Secretary 

No report  

 Door Prize & 
Raffle 

Because the Banquet was cancelled due to weather, we will save the Christmas door prizes until 
next year.   Will forego prizes in January since the business meeting will take up most of the 
allotted time.  be No report 

 

 Fundraising No report  

 Hospitality Kathy requested funds to buy a couple of storage bins and a hot pot for Society use.   It was 
recommended that she include these items in her 2026 budget proposal 
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Subject  Action 

 Greeters No report  

 Marketing / 
Communication 

Nothing additional to report  

 Membership / 
Elections 

Julie updating membership application.   2026 dues:  $30 Active / Associate  $15 Emeritus  

 Merchandising   

 Programs / 
Zoom 
Coordinator 

Amanda requested that we move the Zoom registration from her personal email to the Society’s.  
Moving forward the Secretary will arrange the Board Zoom meetings to facilitate emailing 
required meeting materials and invites.   Arrange training in March for BOD members, will tape 
and put instructions on Google Drive so all chairs can arrange their own meetings as needed.  
Steve will work with Amanda to learn. 

 

 Trip and Tours No report  

    

E.​ Old Business 
 Cook Book Sally found previous quotes from prior printing.  $5500 for 500 copies.   It was discussed if we 

could re-write the foreword and perhaps offer sponsorship space at the back of the book.. 
Sally to report back 
to BOD 

    

F.​ New Business 
  There is a need for updated Tax-Exempt letters/information to provide vendors Dianah to follow up 

    



 

 

Respectfully submitted,    Stephen Smith, MGSOC Secretary 
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Subject  Action 

G.​ Adjournment / 
Next Meeting 

Motion to adjourn:  Bolle  Adjourned: 7:40pm  Next meeting: March 3, 2026 

Required hours: 1.5 

Next meeting: via Zoom meeting, Amand sends out a few days prior to meeting.  

2026 Board Meetings:  January 6, March 3, May 5, September 1, October 6, November 3    

 

    

All reports are available from the Secretary.  Requests must be made in writing.  These minutes will be posted on our website, www.mgsoc.org but 

without financial information.  They may also be edited for content. 

http://www.mgsoc.org

