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Board Meeting Minutes November 3, 2025 

 

BOARD OF DIRECTORS 
Craig Smith, President P Vacant, Vice President ●  Sally Bolle, 2nd Vice President P 

Steve Smith, Secretary P Dianah Foster, Treasurer P   

COMMITTEE CHAIRS 
Julie Bird P Denise Brown  Karol Carter  

Janie Grissom P Amanda Koran P Betty Peters P 

Cecily Roney P Nancy Schmid  Kathy Sobanski P 

      

GUESTS:      

      

Subject  Action 

A.  Call to Order 

&  Approval of 

minutes. 

President C. Smith called the meeting to order at 6:00pm 

Board Minutes from 10-06-25    Motion: Foster / Bolle   Approved 

General Meeting Minutes from 10-08-25 approved previously via email to post in timely fashion 

Approved, Steve to 

send WEB version 

for posting 

    

B.  Duality of 

Interest 

Review 

Nothing to disclose, update statements in January 2026  
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Subject  Action 

 

C.  Board Reports 

 President Grants: Sally will send a grant letter example from another organization.  Craig will meet with 
Betty,Amanda, Sally and Nancy to draft a MGSOC letter and try to get something out in the next 7-
14 days. 
 
Hana’s Garden:  Soil testing complete, lots of amendments needed, probably won’t be able to 
plant anything this fall.  Still working with Mr. St. Juliana to assess electrical work needed.  Craig 
has an electrical company lined up to provide work at no charge if needed. 
 
Garage Sale:  George from Telly’s suggested June 19, 2026 for the Garage Sale date, this new 
date also works for Macomb Society.   Craig will be storing any donations received until the sale 

Craig will report back 

as to progress 

 Vice President Sally reported that the Holiday notification went out 10-28, nothing additional to report  

 Treasurer Dianah distributed the first draft of the 2026 Budget.   All chairs/officers to review and get back to 
Dianah no later than 11-30-25 so that she might get the budget approved in January 2026. 
 
Dianah reported on the cash on hand in all our accounts.  Reach out to Dianah for specifics. 

All chairs to get 

budgets back to 

Dianah by 11-30-25. 

 

 Secretary Steve presented the by-laws proposed change to membership categories.  Betty recommended 
we also define an Emeritus membership category.  Also, 17.01 VMS needs to be updated to 
Volunteer Central.  Dianah mentioned she was having difficulty collecting money from a member.  
Corporate Monies section 11.03 of by-laws states “earliest possible time”.  Board members felt 
there should be some definite timeline, Steve will formulate some verbiage around 14 days.  Betty 
mentioned the MGSOC is no longer affiliated with Michigan Master Gardeners Inc.   Steve will 
remove references to this throughout the document.  Sally brought up potentially eliminating one 
vice-president position, Board members agreed that this was an acceptable approach.  Much 
discussion about Executive Board vs. Board in the by-laws and the need for greater clarity.  
Agreement to use the terms “Executive Board” for the elected officers and “Board of Directors” to 
indicate the wider group of Executive Board and the Committee Chairs.  The current timeline is to 
get BOD approval in January, present to membership in January, vote on changes in February.  

Steve will draft these 

changes to 9.0 

Membership,  

11.03 Corporate 

Monies  17.01 MSUE 

and the E.Board vs. 

Board sections,  will 

circulate to the BOD 

to review & approve 
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Subject  Action 

D.  Committee Reports 

 Conference Betty reported that the Committee’s work is well underway.  Looking at a potential fee increase to 
$100-105 to cover increased costs.    Four speakers have been identified:  Jack Barnwell, Alan 
Branhagan, Page Dickey, and Carol Reese; at least 3 of these speakers will be bringing/selling 
books.   Steve asked if MGSOC took a percentage of speaker book sales as a 5-10% fee was a 
common practice in some other organizations  Betty noted that at this time, we do not.  Amanda 
pointed out that contracts are out for signature so perhaps we should look at this option for the 
2027 conference.  Betty noted that Jackie Cohen is stepping down from Conference Vendor 
coordinator, so we need a new lead.   At this time, it looks like Telly’s and Piechnik’s will offer 
discount coupons in our hand-out, Craig has some extra seed packets that he’ll bring.   Vendor 
lists.   Steve noted the Conference folder on Google Drive to upload any spreadsheets, letters, etc. 
from previous conferences to assist new committee members. 

Next Vendor Lead 

needed, contact 

Betty.   

All - use Google 

Drive folder to upload 

any Conference 

materials. 

Look at book sales 

%fee in 2027. 

 Bowers Farm 

Teams 

No report  

 Corresponding 

Secretary 

Nothing to report  

 Door Prize & 

Raffle 

No report  

 Fundraising No report  

 Hospitality Kathy reported that 11-12 people have RSVP’d thus far.  She noted that her committee is looking  
at Sign-Up Genius for further meetings to streamline member responses.  The Board authorized 
Dianah to purchase 5 x $20 Piechnik’s gift cards for Christmas Party Door Prizes.  We need to 
secure a vendor for tables/chairs, Craig offered to call some vendors this week. 

Call Kathy or email 

sobanskk@yahoo.co

m to RSVP. 

 Greeters Nothing to report  

mailto:sobanskk@yahoo.com
mailto:sobanskk@yahoo.com
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Subject  Action 

 Marketing / 

Communicatio

n 

Nothing additional to report  

 Membership / 

Elections 

Julie reported that Craig, Sally, and Dianah have been duly re-elected for a new 2 year term.  This 
will be announced at next week’s General membership meeting. 

 

 Merchandising   

 Programs / 

Zoom 

Coordinator 

Amanda noted that Julia Hoffley is our guest speaker next week, 11-12-25 at Rochester 
Community House.  Speakers for 2026 general meetings are almost filled, send any suggested 
speaker contact information to Amanda. 

Potential speaker info 

to Amanda 

 Trip and Tours No report  

    

E.  Old Business 

 Cook Book Sally  will get quotes for different sized orders of the cookbook. Sally to report back 

to BOD 

    

F.  New Business 

 Appointment of 

VP 

Based on the prior discussion of downsizing to one Vice Presidential position, President C. Smith 
appointed Sally Bolle to the one Vice-President position. 

 

    

G.  Adjournment / 

Next Meeting 

Motion to adjourn:  Bolle / Roney   Adjourned: 7:35pm  Next meeting: January 16, 2026 

Required hours: 1.5 
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Respectfully submitted,    Stephen Smith, MGSOC Secretary 

Subject  Action 

Next meeting: via Zoom meeting, Amand sends out a few days prior to meeting.  

Future Board Meetings:    

    

All reports are available from the Secretary.  Requests must be made in writing.  These minutes will be posted on our website, www.mgsoc.org 

but without financial information.  They may also be edited for content. 

http://www.mgsoc.org/

