Master Gardener Society

oi Oakland County, Inc.

AFFILIATED WITH MICHIGAN STATE UNIVERSITY EXTENSION

Board Meeting Minutes October 6, 2025

BOARD OF DIRECTORS
Craig Smith, President V4 Vacant, 1st Vice President Sally Bolle, 2" Vice President exc
Steve Smith, Secretary V4 Dianah Foster, Treasurer V4
COMMITTEE CHAIRS
Julie Bird v Denise Brown Karol Carter
Janie Grissom exc Amanda Koran 4 Betty Peters 4
Cecily Roney v Nancy Schmid 7 Kathy Sobanski 7
GUESTS:
Subject Action

A. | Approval of Minutes from September 10, 2025 General Meeting approved MOTION: Foster/Roney Posted onto web

Previous

minutes

B. | Duality of
Interest
Review

No Action
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Master Gardener Society
of Oakland County, Inc.

AFFILIATED WITH MICHIGAN STATE UNIVERSITY EXTENSION

Subject

Action

Board Reports

President

Hana’s Garden: Soil samples were done, will forward results to Laura from Telly’s to
determine plants to be used. Desire to get some dormant plants in this season. Craig is
working with Mr. St. Juliana on the water situation and review of electrical plans. We need
this information to be able to advise on the best possible strategies forward with a
maintenance plan.

Christmas Party: Date: Wednesday, 12-10-2025 Determining whether at Rochester
Community House or Piechnik’s. Nancy will check Piechnik’s availability and let Kathy
know. We'd like to secure 10-12 gift baskets, perhaps give each guest 5 raffle tickets but
more tickets would be available for purchase

Garage Sale: Sometime in November at Telly’s Troy. Working with George on exact
detail but will have one of the barns. Macomb Society will participate with us.

Craig continues to
work with Mr. St.
Juliana to develop an
overall plan.

Craig to report back
on all projects at
future Board Meeting

Vice President

Vice President

No report, Sally excused

Treasurer Dianah reported out balances in all accounts* Accepted, no further
action
Secretary e Steve mentioned Bylaws were last approved in 2018. Asked the Board and chairs to Steve will present at

review and send any suggestions for changes. Steve will compile and present at a future
meeting.

Steve volunteered to coordinate a Chapter Manual where officers/committee chairs would
list their activities / responsibilities in a monthly calendar format to assist new committee
chairs. Julie mentioned something similar was done in the past. Steve asked if everyone
could check their computers/notes to him so he could begin collating.

future meeting

Steve will post a
template on G:drive,
ask all chairs /
officers to complete.
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Master Gardener Society
of Oakland County, Inc.

AFFILIATED WITH MICHIGAN STATE UNIVERSITY EXTENSION

Subject

Action

Committee Reports

Conference

Betty reported her team had visited four sites and decided to go back to the Oakland University
site. The contract is being put together, increasing costs to $15,153 but food / facilities included.
Access to another elevator will help with vendors, also getting a locked room for vendors to store
merchandise, one speaker John Barnwell confirmed. Date: April 25-2026

Betty to report back
progress at future
Board meetings.

Bowers Farm
Teams

Nancy noted that some team leaders are not MGSOC members. While we can encourage
MGSOC membership, we can’t require it. It was noted that MGSOC technically has no “standing”
over finances / operations at Bowers Farm, it only provides volunteer manpower to support the
various projects / gardens. We can ask for an accounting on how our $2000 annual donation is
used. It was pointed out that the Kaleidoscope Project is a Bowers Farm project Motion:
Schmid/Bird to require the Bowers Farm Head Team Leader to be a MGSOC member.

Motion approved;
Head Team Leader
must be an MGSOC
member.

Corresponding

Cecily noted that she had sent out six cards. Will work with Julie to send out cards / emails to

Cecily / Julie will

Secretary past members encouraging to come back: new Troy meeting location, more room, moved back to | send out before next
Tuesday evenings. Board Meeting

Door Prize & No report

Raffle

Fundraising Dianah, Sally, and Craig will meet in the next week or so to draft Grant Letter Applications. Need Craig will report back
to get letters out in the next 3-6 weeks as foundations are finalizing their 2026 budgets. at the next Board

Mtg.

Hospitality Kathy will bring some snacks and hot water for tea/cider/etc to the General Meeting. Needs to get
Christmas party location locked down so her team can plan

Greeters No report

Marketing / No report

Communication

Membership /
Elections

e Elections: Julie reported Craig, Sally, and Dianah have been re-elected, we are still looking
for a 1st Vice President.
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Master Gardener Society
of Oakland County, Inc.
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Subject

Action

e Membership: Provisional MGSOC membership has been granted to 7 of the graduating
MG class members. Currently, we have 94 members.

e Julie asked about a reduced dues rate for Emeritus members, we currently have about 10
emeritus members. Steve asked if there were any bylaws changes around membership
definitions to be made and how do we validate emeritus status. MSUE grants emeritus
status so we’d have to ask MSU for a current list to validate the requestor’s reduced dues
rate. Since we are not creating a new membership category nor are the dues’ monetary
structure defined in the bylaws, no changes would need to be made. Motion: Bird/Peters
to make emeritus dues 50% of regular member dues starting in 2026.

Motion approved;
emeritus dues 50%
of regular member

Merchandising

Craig reported inventory had been completed. Denise will be at General Meetings & at the
Garage Sale to sell merchandise. She is going to a couple events on the west side of the State.
We are also pursuing non-MG branded shirts / caps for sale. Our hope is to get a supply prior to
the holidays.

Craig / Denise will
report back on
vendors.

Programs /
Zoom
Coordinator

Amanda reported that getting 2026 meeting speakers is progressing nicely, only 4 open slots
remain. A couple of names were given to Amanda as potential speakers.

Trip and Tours

No report

Old Business

Craig asked if any progress was made on the Cookbook reprint. Sally was working on getting
quotes, so it would be nice to have some available for holiday gifts.

Craig will check with
Sally.

New Business

No new business was presented
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Master Gardener Society
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AFFILIATED WITH MICHIGAN STATE UNIVERSITY EXTENSION

Subject Action

G.| Adjournment/ | Adjourned: 18:20 MOTION: Bird/Schmid
Next Meeting

Amanda will send out
Zoom invites a
couple days prior to
Next meeting: November 3rd via Zoom. each Board meeting.

Volunteer Hours for Meeting attendance: 1.25 contact hours

Future Board Meetings - 2026:

* All reports are available from the Secretary. Requests must be made in writing. These minutes will be posted on our website, www.mgsoc.org
but without financial information. They may also be edited for content.

Respectfully submitted, Stephen Smith, MGSOC Secretary
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